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PROFILE - Nicola Coote CFIOSH, Chartered Safety Practitioner (CE)
Professional Activities
· Founder and director of Coote Advisory Ltd
· Co-founder and Executive Director (latterly CEO) of PHSC plc from a startup business to publicly 
listed 
company
· NED Thera Trust Board member / chair of Group H&S Committee / about to become chair of Trust Governance, 
Nominations & Remuneration Committee
· Tutor and past examiner on NEBOSH National Certificate and National Diploma courses, and NEBOSH 
Environmental Management Certificate
· A major contributor to “Croner's Health and Safety Manager”
· Contributor: “Croner's Office Health and Safety”  and “Office Health and Safety Briefing”
· Contributor to “Croner's Logistics Manager”
· Consultant Editor to “Croner’s Road Transport Operation - Health and Safety”
· Consultant Editor to “Croner’s Care Home Health and Safety Briefing”

· Co-author: “Health and Safety, Questions and Answers” (now into its fifth edition)

· Contributor, “Lexis Nexus Butterworth Tolley” – Stress and Violence chapter, PPE, and several others
· Recently updated for Lexis Nexis chapters on:  Occupational Stress and Mental Health / Workplace Transport / 
Global H&S / Product Safety / Access Arrangements and Traffic Routes and many more

Registered Expert Witness for criminal and civil cases
Professional Standing

· NEBOSH Diploma in Occupational Safety and Health

· NEBOSH Specialist Diploma in Environmental Management
· Diploma – Training and Development (ITD) 

· IRM Certificate – Management of Risk and Uncertainty

· Corporate Member - Chartered Institute of Personnel and Development (MCIPD)

· Corporate Member - International Institute of Risk and Safety Management (MIIRSM)

· Chartered Fellow - Institution of Occupational Safety and Health (CFIOSH)

· Registered Consultant – Occupational Safety and Health Consultants Register (HSEs Register -OSHCR) 

· Associate Member - the Institute of Environmental Management and Assessment (Open Book Assessment)

· ISO 9001 Lead Auditor Certificate (IRCA Accredited)
· Level 6 Diploma Strategic Marketing (Chartered Institute of Marketing) 
· IRCA Internal Auditor – ISO 45001

· Non Executive Director: Thera Trust
Career History
2026 – date
Director of Coote Advisory Ltd. Delivering Expert Witness Services / Behavioural Safety and Safety Culture 

/ Board, Director and leadership training and consultancy including global H&S, occupational stress and 

other complex projects.

1990 – 2025
Director to PHSC, providing a complete service to industry and commerce in the UK and abroad. Developed the business, obtaining listing on the Alternative Investment Market (AIM) and overseeing performance and growth of businesses within the group.

Preparation of expert witness reports (civil and criminal) including attendance to court. Approximately 5-10 cases per year. (the most recent being a civil case in Northern Ireland). 

Development of a range of integrated safety and environmental services. Development of environmental support services, including: Accident investigation, auditing, risk assessments, specialist occupational H&S assessments following injury, illness or neurodiversity assessment, occupational stress cases, ergonomic support, Environmental Reviews, Audits, Impact Assessments, Environmental Policy Development and Training. 
ISO 9001/ ISO 14001/ IDO 45001, consultancy and advice for a wide range of clients (industrial and commercial).  

Supporting and working with sister company (QCS) on quality management, safety management and environmental management assignments to clients. 

Observation and assistance in delivery of ISO 9001 and ISO 45001 Introduction training.  Also delivered short ISO introduction training sessions to various clients. 

Development of an integrated management system for a client (RVT Group) who previously had separate accredited ISO 9001, ISO 14001 and ISO 45001 systems. Their accrediting body has passed the system, and the system  has saved the client approximately 20% of their time by the new system. 

Development of safety management systems and risk assessment protocols  in a wide range of industry sectors including:  social care, social housing, education, manufacturing 

Development of bespoked training that has been accredited by IOSH for managers in health and social care and the education sectors. 

Qualified trainer and delivers the whole suite of IOSH Courses, Basic Food Hygiene, First Aid, Fire Awareness, Assessment and Management and Risk Assessment. Also qualified to deliver environmental management training. 

Completion of Registered Expert Witness reports – civil and criminal liability cases.  Attendance to court to answer questions relating to the report findings.  Cases include: healthcare, education, warehousing, manufacture, construction.

1989 – 1991 
Reuters UK. Continued the development of H&S management throughout 24 UK buildings. 


Advised overseas offices on health and safety. Restructured and developed health and safety 


training programme for 3700 staff. Presented a wide range of courses.

1986 – 1989 
Health and Safety Department, News International London. Assisted in implementing complete health and 

safety programme for 3500 staff.
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